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Joint Working Meeting - Minutes
Langedijk (May 6-7 2010)
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Room 60
Jaco Koolard, the Alderman of Gemeente Langedijk welcomed everyone to the meeting(s) and told partners about the town of Langedik and surrounding area and talked about developments in the area that had come about thanks to the involvement in the earlier Canal Link project.  He showed partners a short video in the Museum Broekerveiling  that highlighted the unique aspects of waterside ‘living’ in Langedijk and their plans to develop housing in the area alongside and featuring waterspace.
Introduction

GM welcomed everyone to the meeting and thanked Jaco for taking the time to greet us and Gerda and Fokko for arranging everything. 
GM explained more about WP2 and how we want to ensure that the activities we are carrying out in our own areas can be brought together.  We are finding particular areas of joint interest through the initial pilot actions and we will focus on these in future transnational activity in WfG. We need to begin to scope out the format of the WfG Final Report well in advance of the final stages of the project.  Future meetings will make time to address this issue.

GM updated partners on the ‘Homework’ that was set for them prior to the meeting. The task was to identify areas where they could contribute to / offer expertise in / transfer ideas about ‘Joint Working’ Areas identified including:-
Business development & clustering
NH stressed the success of these in the Karlstad Region and gave the example of speed meeting activities.  For example 130 b2b meetings took place in one day at an event in June 2010 attended by 25 businesses.  Opportunities through such events are not just in selling something, but in exchanging ideas and common problems / solutions.
ED commented on the current lack of communications between (similar) businesses and the costs, competencies etc that could be shared just by getting together to talk.  Telemark is interested in extending this type of activity and has developed Boat and Museum networks that will feed into the establishment of a wider Regional Park concept.
DL stressed the benefits of capturing the processes involved and how we should use Case Studies to develop a ‘standard template’ for future development work.  DL added the example of the development of a canoe trail along the Caledonian Canal in Scotland, which is being realised by a consortium of public authorities, but which will create opportunities for businesses along the canal corridor.  DL introduced the Great Glen Ways video showing how the partnership is working to  promote the whole area and its variety of tourist offers.

TR said that in Bingley (Yorkshire) there was a distinct lack of linkage of similar business attractions.  This is something that needs to be developed.
Focal points and service points

Auchinstarry in Scotland (new marina / visitor development) was highlighted as a good example of what can be done in terms of creating new focal points or destinations along canals.
NvL talked about the yacht harbour developments in the Netherlands and SRN involvement in this.

It was agreed that the development of focal points could be the subject of a specific meeting in the Spring 2011.  SRN could use this workshop to check the data included in the yachting handbook.
JB said that Emmen has a DVD on planning issues that may be useful to other partners.

Regeneration

This mainly involved the partners Bradford, Emmen & Langedijk, who are the main members of the WP3 working group.
FB described the physical barriers to regenerating canals in Langedijk – the will for development is there, but this can be hindered by unwilling landowners. 

DW said Bradford Canal Corridor has similar issues and are actively trying to address these by implementing the Masterplan in a series of phases.  DW explained the MP process which results in selection of a preferred option.  This will then lead to producing an Area Action Plan - a process that will takes at least a year.  DW suggested they would benefit by bringing their consultants working on the Masterplan to Langedijk / Emmen to learn how the process is carried out in these regions.

Blockages to navigation / reopening waterways aren’t just physical.  The perception from the public that projects “will never happen” is an issue.  The work in Langedik and Emmen can be used as great examples of what can be done and the benefits delivered.
Sustainable Management & Development

Dicussion took place on freight transport issues, which are of particular interest to some partners  – Varmland, Telemark and BW. Telemark have identified goods to be transported, but not the companies to do it.  So there may be opportunities to pool resources here. 
GM mentioned the Interreg IVB NSR Stratmos project and the possibilities of sharing ideas / knowledge with WfG on this topic.  TK said the meeting in Langesund 2011 was a good opportunity for a joint meeting or discussions.
Within WfG, BW is working on two freight opportunities – on the Caledonian Canal and the Lowlands Canals in Scotland . A study is under way with the University of Strathclyde looking at vessel design in relation to the latter waterway.
SH said Sweden was looking at freight boat design as well.

GM explained BW (Yorks) interest in involving communities with their waterways.  Examples included:-

· the ‘Spaceshaper’ event at Bingley – an innovative way of getting community input to future development of the canalside area at Bingley 5 Rise locks. 
· the Dewsbury Destination ‘project’ and involvement with communities in bringing the Dewsbury Canal basin and surroundings to life and extending peoples ownership and skills training etc.
FB said that a similar exercise was taking place in Langedijk. Recent meetings with stakeholders has created a basis for future development (and the planning of a new harbour).
DL gave a presentation showing the ‘sustainability toolkit’.  He explained how BW (Scotland) is addressing sustainability issues using a coordinated approach. He felt that WfG could benefit from taking the BWS approach as a case study which could be applied by other WfG partners.  NH commented that this would be useful for the work they are doing in Karlstad and the Archipelago.










