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3rd WfG Steering Group Meeting - Minutes
Langedijk (May 6-7 2010)
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Room 60
Partners were asked to report briefly on progress to date in their partner areas;

British Waterways (Yorkshire)

GM talked about progress in the Bingley area. WfG funding is being used to develop a visitor destination / focal point at the ‘5- Rise’ locks. In February 2010 a ‘Spaceshaper’ event was held.  This is an innovative approach for looking at the opportunities to exploit the potential of such places and areas. The event was seen as an opportunity to pioneer the assesment of Inland Waterway ‘destinations’ in this way.
The other area in Yorkshire in which WfG activity is taking place is the town of Dewsbury, an old industrial centre with a high immigrant community.  The Dewsbury Waterways Destination ‘project’ is a programme of activities and small scale investments aimed at revitalising a currently run down part of the town - using the Calder and Hebble Navigation as a focal point.  
British Waterways (Scotland)

GM gave an update on BW activity in Scotland which had so far concentrated on looking at freight opportunities on Scotland’s relatively small dimension canals – the Forth & Clyde Canal (between Glasgow and Edinburgh) and the Caledonian Canal (in the Highlands).  

DL added detail about how future activity in WfG will focus in particular on projects in the Fakirk area; The Falkirk Wheel boat lift (looking at business development opportunities) and The Helix project, a canal-based ecological park.  WfG will look to develop synergies between these projects as a focus for business and sustainable development in Falkirk, and aim to establish a ‘canal corridor’ through the town.
Langedijk

FB reported on how they are promoting walking, cycling and general tourism in the area very widely and up to national level.

He commented on the housing developments in the Sint Pancras area (visited the following day).  The planning permission for the development(s) are awaited but a lesson already learned is that ‘grouping’ their development plans with others in the area is beneficial and expected to save them money.
SRN

HS reported on the project to enhance the quality of the yachting industry.  The first stage of this is an assessment of what kind of activities companies are carrying out.  The database ‘Enhancement Facilities Yachting Industry’ has been circulated to WfG partners, who are requested to complete the questionnaire.The yachting industry Handbook and Guidelines are being worked up and the data entered should build up a bigger and more detailed picture of the requirements of and opportunities available to Marina / Yachting businesses. The system is being tested to enable it to be utilised by other WfG partners.

Bradford
DW explained that the economic downturn was affecting spending and political decision making - priorities are changing and there are uncertainties with funding. His organisation is shrinking from 100 to 30 people from next year. The Canal Road Corridor (CRC) is still a priority though despite funding pressures.

The CRC now has a development partner in place for the central section. 

All work and developments over the next 20 years need to fit the planning framework so a new Masterplan is being put out to tender (value approximately €250k). 

Some good news is that the UK government has considered the pilot area an ‘Eco Settlement’ and thus all developments have input and assistance to ensure that (‘green’) standards are adhered to. Also Bradford is trying to link the schemes to a combined heating and power project.

Bradford is working jointly with BW and Manchester University to look at masterplanning along the corridor and a development appraisal is under way for a specific site at north end of the canal corridor, where the new canal will join the existing Leeds & Liverpool Canal.
Other activities under way include flood risk liaison with the Environment Agency and measures to ensure that Council-owned land is not sterilised by being deemed ‘village green’ land.

Emmen
JB gave an update on the Erica – Ter Appel canal restoration. This included the maintenance agreements for the first part of the route. Work on opening up the “missing link” middle section of the canal will start in Summer 2010.

The Area Development Plan is finished and this will help identify priorities for development. Other work under way includes:-
· Working with Regional partners on PR / Marketing issues

· An assessment (with the Province of Drenthe) of the possibilities open to visiting boaters
· Planning for a small event to mark the opening of the first part of the canal on 10/06/2010.  It is hoped that the whole canal will be opened by 2012.

Opportunities to publicise the restoration at the World Canals Conference which is being held in Groningen in 2011 are being investigated.
Scheldeland

A range of tourism promotion activities have taken place, including:-
· A new guide to the Region, explaining the role of WfG
· A boat trip map 

· New summer and winter brochures.  Discussions are under way within the tourism sector to assess the effectiveness of these
Work is under way to build up a ‘sector network’ – which will help to identify the different types of ‘offers’ for tourists.  Other WfG partners will be able to share this approach. 
Development of the boat trip market and increasing ticket sales is a key priority, which will be aided by a better brochure & map.  Other promotions included tying in tours / cycling tours (including along waterways) based around the festival calendar eg. the 5 yearly flower festival etc. (Flower companies have agreed to open up at weekends to take part in the ‘tour’.)
Varmland / Karlstad

SH reported on commercial freight issues on Lake Vanern. In November the Government had notified them of proposals which would close the Lake to freight traffic in Winter. A new organisation has been set up, led by the Chamber of Commerce to investigate how freight transport can be sustained in the long-term.

Karlstad / Hammaro / Kils / Forshaga / Grums

NH reported on issues with FLC.
Investigations are under way into providing landing stages on two islands in the Archipelago and a combined boat / bus ticket for travel in Karlstad.

New technologies (websites etc) and social media  are being looked at, linked to the main Karlstad website.  Translation has been found to be an issue in this and a more targeted translation of offers is now taking place.  This work is being carrried out in conjunction with Bremerhaven through WP2.

Meeting and workshops with entrepreneurs and companies are continuing a survey of Norwegian / Swedish markets is being carried out to assess further their tourism needs.

Telemark

Further co-operation / visits with / to Bremerhaven are planned to look at joint marketing / products etc.  Links between waterway festivals are being looked at  as a way of marketing the Regions’ ‘offer’, incorporating links to professional / business cooperation.
The Region’s waterway boat offer suffers from fragmented and poor connection / co-operation on management and marketing etc.  However the Waterway Boat Network established through WfG is sucessfully addressing this problem. 
The Porsgrunn Maritime Museum is benefitting from a similar joint approach to marketing, helped by the visits to similar attractions in Bremerhaven. 
Work is now under way to establish the Telemark Canal as a regional park, based on the “coast to mountains” concept.

Bremerhaven

As described elsewhere meetings have taken place with Telemark and the Swedish partners. HB and FS to will visit Telemark in May 2010 to follow these links up. A strong collaboration has been established, which will be taken forward through the WP2 Working Group, involving other partners as well. 
Considerable interest was expressed in new technology issues by the Swedish partners.
The Monavista e.routing system is working well and downloading GPS data successfully.  Further developments are under way in the use of ‘Info Terminals’ and their ability to facilitate guided harbour tours etc.

A questionnaire regarding focal points and ‘service stations’ has been produced and Bremerhaven and circulated to WfG partners for feedback / completion. 

Bremerhaven is also interested in undertaking a comparative study to get more information about e-servers and software applications – Ideas/input from partners is welcome for this.  An idea is to develop innovative solutions by setting up a demonstration service station to see how it works in practice.

CB updated the meeting on financial, administrative and communications issues; 
Claims

CB reported on delays to FLC appointments in Langedijk and FLC issues with the small Swedish partners - Forshaga, Grums, Hammaro & Kils. 

These will have no claim this time, but need to submit a NIL return.  These partners MUST submit a claim next time though - a minimum of one claim each year is required and this is already second NIL claim from these partners. 
The project FLC will look at the overall claim on 11/05/2010 and hopes to agree it shortly afterwards for submissions to the JTS.
CB congratulated the other partners on submitting their claim details on time. 
Budget line changes might be needed in the future.  This will be reviewed at the next meeting in Karlstad. 
The overall project FLC produced individual reports on the 1st Claim by partner, so everyone has been warned what he will / won’t accept.  It is hoped that all 2nd claims have taken account of his comments.
Activity Report issues 

CB emphasised the importance of the partner Activity Reports, which should be used by FLCs to validate finance claims.  Press articles / hard copies of reports etc / numbers attending meetings should be provided. Hard copies of main outputs are needed. Other information can be sent through on-line.

The importance of project indicators was also emphasised.  CB has provided a template to collect this information. These need to be kept updated in each claim. 

Other

Partners should remember toupdate address / e-mail address lists. 

Communications & Events 

Website – Partners to remember to send through news items.
Brochures – a reprint under way to supply additional copies.
Format of Newsletter – An online version of newslettes will be produced at the early stages of the project, followed by hard copy versions as project evolves and results become more apparent.
Animation – Room 60 presented on progress with this. They showed the draft version of the Animation they have produced - and asked partners for their comments and suggestions.
Events & meeting schedule – Updated.
Future meeting dates
The next WfG meeting would be in Karlstad (Sweden) on 22-24 September2010, combined with a Waterways Conference on the final day.

The following meeting (Workshop sessions) was scheduled for early 2011 (probably in Belgium).
The next SG meeting will be in Telemark in June 2011 to coincide with the Langesund Shanty Festival.
Meeting closure

The meeting closed and was followed the next day with a visit to the housing development in Twuyverhoek, Sint Pancras, where Jaco Koolard and the Architects (SVP) responsible for the design and planning of the area, explained their philosophies and issues relating to this waterside development.
This was followed by a boat trip around the ‘Veldzorg’ (area of a ‘Thousand Isles’) and to the Harbour in Langedijk. The visit ended at the Civilion Foundation. Here we heard about the Foundation’s work to create and stimulate the local population’s involvement in the design, development plans, management and care of the Thousand Isles area.
In the evening we witnessed the Langedijk villagers participation in the attempt to break the Guinness Book of World Records for the longest continuous procession of boats. This was taking place as part of the ‘Koolsail Festivitiesthe bi-annual celebration of the area’s waterway culture and attractions.









