Waterways for Growth Communications Group - Items for discussion 

(Langedijk Meeting 6th May 2010)
Communications Plan (NEED TO KEEP IN MIND)
Need to make sure all activities relate directly to this - Key aims are;
1. Promote the Framework concept (to national & regional orgs/politicians)

2. Secure input to the Framework (from stakeholders)
3. Transfer knowledge & best practice

4. Promote the project and EU’s role in it

Written Materials

· Brochures. Need to agree distribution methods & how to reach target audience
· Newsletter. Online version for now - ‘glossy version’ as project evolves
· Circulation list. Do we need to create one for the above? If so how do we organise this?
· Press pack. What do partners want? How can we help set this up for them?
Events 

· Exhibition Panels. How can we maximise use of these? Practicalities. Current method of  host retaining them and shipping on to next meeting or requester - seems to work well?
· Slide show. Superceded by Room 60 clip
· Other ‘attractions’ Giveaways etc? Bremerhaven to commission postcards?
· Message. Need a very short statement to explain the project to visitors. ‘Elevator’ principle..(tie in with ‘Press Pack’?
· Schedule of events. Keep updating
“Tying in activity and the Launch event in 2009 to the European Year of Creativity & Innovation”
Website

· Working well - HB to report on latest version

· Links. Need to make good use of these. How can we get other sites to link to ours?
· Updates / partners responsibilities - how can we make this work?
· Ways to increase site visitors / promotion of the site in press, other media etc
· Ensure site is ‘disabled friendly’

· Statistics - for Activity Report & Indicators

Awards Scheme

“An annual awards scheme for project activities, which can support local publicity”
Other

“Investigation of the use of new electronic communications channels (eg. through approaches aimed at the general public as developed through the Interreg IIIB NSR Evoice project”
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