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Friday 24th September

Waterways Conference
Innovation in the management & development of inland waterways
Venue:
Elite Stadshotellet
Kungsgatan 22

651 08 Karlstad

Sweden
The aim of the Conference is to look at new ways of managing and developing the network of navigable inland waterways – canals, rivers and lakes - around the North Sea.   The Conference is being organised as part of the Interreg IVB North Sea Region project Waterways for Growth, involving partners from Sweden, Norway, Germany, Netherlands, Belgium and the United Kingdom. 
Attendees
· Waterways for Growth partners
· Representatives from other inland waterway authorities in Sweden, Norway & Scotland

· Other Interreg project representatives
· Others interested in the management & development of inland waterways in Europe

Conference Programme

08.30 – 09.00
Coffee available
09.00 – 09.15
Welcome & introduction to the day



-   Representative from Karlstad / Varmland

-   David Lamont (British Waterways Scotland) – Chair

09.15 – 09.30
Introduction to Waterways for Growth – Glenn Millar (British Waterways)

09.30 – 11.00
Case studies – Best practice in waterway management

· The use of information systems & new technology – Franziska Stenzel & Helmut Berends (BIS Bremerhaven Touristik, Germany)
· Waterways and area development plans – Johan Baltes (City of Emmen, Netherlands)
· Business improvement programmes for waterways - David Lamont (British Waterways Scotland)
· Waterways and their surroundings: Regional Park Telemark (Geir Berge Nordtveit, Telemark County Council, Norway)
· Developing waterway businesses – Anna Meyer (AB Gota Kanalbolag, Sweden)
11.00 – 11.15
Coffee break

11.15
- 12.45
Waterways and new communications media

-  David Lynch (BKC)

-  Anders Tufvesson (TWO)
Followed by discussion

12.45 – 13.30
Lunch
13.45 – 15.15
Workshop sessions

Delegates will break up into smaller groups to discuss two topics:-

(1)
How do we maintain the financial viability of our waterways into the future? 
- How do we secure (continued) public support / funding?

- How can we generate more income?

- How can we reduce the cost of maintaining the waterways?
(2)
How can we develop new products / services based on the waterways? 
15.15 – 15.45
Feedback from the workshops & general discussion
15.45 – 16.00
Summing up by Chairman
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