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Interreg IVB North Sea Region

Waterways for Growth

Outline Programme

Karlstad SG Meeting & Mid-Project Conference

22-24 September 2010
Tuesday 21st September
WfG partner delegates arrive – meet informally for dinner
Wednesday 22nd September
Venue:
Elite Stadshotellet
Kungsgatan 22

651 08 Karlstad

Sweden
Morning – Partners Meeting
09.30 – 13.00
Steering Group Meeting
· Review of progress with activities
· Admin / finance matters

· Yachting handbook – presentation from SRN

· Framework – presentation from Glenn Millar

· Role of Political Reference Group

· Preparation for next meeting in Belgium (Early 2011).  This will be a workshop based on a series of themes (to be confirmed at the meeting).  Possible topics are Marketing / communications working group; Business networking; Regeneration working group; Social  economy working group
· Future meeting programme

13.00 – 14.00
Lunch

14.00 – 17.00
Afternoon – Workshop

Two parallel sessions, dealing with

1. Water transport
· Introduced by 2 or 3 presentations (to be confirmed):-
-  BW Scotland – progress with freight development on the Caledonian and Forth & Clyde Canals

-  Varmland – development of freight on Lake Vanern

-  BW North – Issues re. freight development on the R.Trent
· Followed by discussion on the way forward for transport on small inland waterways

2.   Business & product development (WP2 working group)
· Follow-up to Bremerhaven meeting 01/07/2010.  (Format to be agreed by WG.)

Evening

Dinner – for WfG delegates
Thursday 23rd September
09.00 – 10.00
  Communications Sub-group 

(Only members of the group need attend this session, although others are welcome as well.)

09.00 – 10.00
Possible one-to-one meetings with partners re. finance / administration matters.  Further sessions will be available after the field visit if required. 
11.00

Field visit
By boat on Lake Vanern.
Evening

Dinner
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Friday 24th September

Waterways Conference
Innovation in the management & development of inland waterways
Venue:
Elite Stadshotellet
Kungsgatan 22

651 08 Karlstad

Sweden
The aim of the Conference is to look at new ways of managing and developing the network of navigable inland waterways – canals, rivers and lakes - around the North Sea.   The Conference is being organised as part of the Interreg IVB North Sea Region project Waterways for Growth, involving partners from Sweden, Norway, Germany, Netherlands, Belgium and the United Kingdom. 
Attendees
· Waterways for Growth partners
· Representatives from other inland waterway authorities in Sweden, Norway & Scotland

· Other Interreg project representatives
· Others interested in the management & development of inland waterways in Europe

Conference Programme

08.30 – 09.00
Coffee available
09.00 – 09.15
Welcome & introduction to the day



-   Representative from Karlstad / Varmland

-   David Lamont (British Waterways Scotland) – Chair

09.15 – 09.30
Introduction to Waterways for Growth – Glenn Millar (British Waterways)

09.30 – 11.00
Case studies – Best practice in waterway management

· The use of information systems & new technology – Franziska Stenzel & Helmut Berends (BIS Bremerhaven Touristik, Germany)
· Waterways and area development plans – Johan Baltes (City of Emmen, Netherlands)
· Business improvement programmes for waterways - David Lamont (British Waterways Scotland)
· Waterways and their surroundings: Regional Park Telemark (Geir Berge Nordtveit, Telemark County Council, Norway)
· Developing waterway businesses – Anna Meyer (AB Gota Kanalbolag, Sweden)
11.00 – 11.15
Coffee break

11.15
- 12.45
Waterways and new communications media

-  David Lynch (BKC)

-  Anders Tufvesson (TWO)
Followed by discussion

12.45 – 13.30
Lunch
13.45 – 15.15
Workshop sessions

Delegates will break up into smaller groups to discuss two topics:-

(1)
How do we maintain the financial viability of our waterways into the future? 
- How do we secure (continued) public support / funding?

- How can we generate more income?

- How can we reduce the cost of maintaining the waterways?
(2)
How can we develop new products / services based on the waterways? 
15.15 – 15.45
Feedback from the workshops & general discussion
15.45 – 16.00
Summing up by Chairman
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