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MEETING MINUTES
Date:


September 22, 2010
Venue:

Elite Hotel, Karlstad
Meeting leader:
Dawn Syvertsen, Telemark County Council
Minutes taker:
Dawn Syvertsen, Telemark County Council
Participants:

see attached participation list
Subject:
Work Package 2 Workshop – Business Development & Entrepreneurship
Theme 2.1 
Transnational business networking, building on the local business networks established by partners. (Partners involved – All)
Business 2 Business: Speed Meetings (organize at next partner meeting in Belgium) 

It was agreed that this would be difficult to organize with enough interested companies from the partner regions. 

Action: At the next partner meeting in Belgium, interested/relevant partners will present a couple of cases which show actual experiences/status of local, regional, national and/or international networks. Those partners who are interested can fill in a template, which will be developed, with a minimum of 5 waterway related businesses.
Responsible: Dawn Syvertsen, Tfk and Hylke Steensma, SRN
Theme 2.2
The joint development of approaches for new business & product development, clustering & networking. (Partners involved – BW Scot & Yorks; Scheldeland; Langedijk; Emmen; Karlstad; Telemark; Bremerhaven)
Web-based tool for transnational marketing of regional waterways in Europe
Dawn Syvertsen presented this on behalf of Bremerhaven Touristikk. The partners felt they needed more technical information about how it works. DestinationKarlstad.se also has a web tool available for interested partners which was presented at the partner meeting.
Action: Bremerhaven Touristikk will give a demonstration at the Belgium meeting about how their tool works. BW Scotland will also give a presentation at the Belgium meeting about their ideas on this subject.
Responsible: Bremerhaven Touristikk and Alasdair Burns, BW Scotland
Workshops to stimulate entrepreneurship and cooperation between businesses 

Pieter Bekaert, Coordinator, gebiedsprogramma Kanaalzone Roeselare-Ooigem presented his ideas. Most partners were interested in this idea.
Action: Pieter to contact partners to compile the information he requires to prepare a presentation for the Belgium meeting on the status/ideas of this proposed initiative.
Responsible: Pieter Bekaert, gebiedsprogramma Kanaalzone Roeselare-Ooigem

Theme 2.3
Creation of Focal/Service Points. (Partners involved – BW Scot; Scheldeland; Langedijk; Emmen; SRN; Telemark; Bremerhaven)
Short review about what was discussed and decided at the WP2 workshop in Bremen to involve other WfG partners to support Bremerhaven in carrying out a comparative study for waterways-related service stations/points.
Dawn Syvertsen presented Bremerhaven Touristikk’s proposal for focal/service points. Most partners agreed that they would like to also see some other proposals, and appreciated the initiative taken by Bremerhaven.
Action: Collect examples of focal/service points from the partners and prepare a presentation of these at the Belgium meeting.
Responsible: Steve Higham, British Waterways 

Other:
Sosial media

Could the WP2 partners be interested in that we have a Twitter and Facebook account set up for the WfG project and that we use these social medias to measure if there have been benefits for the partners and project as a result?
Action: Find out the interest from the partners to set this up. If there is interest, go forward with getting these accounts established.

Responsible: Dawn Syvertsen, Tfk
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